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COMMUNITY LIAISONS POLICIES 

 

1. Purpose 

The purpose of the Community Liaisons (CL) to the Windsor Downtown Alliance (WDA) is to serve 
in an advisory capacity to the WDA Board of Directors (WDA Board) to assist the WDA Board with 
establishing a collabora�ve and construc�ve rela�onship between the WDA and the local 
community. The CL aims to ensure that community members have a pla�orm to voice their 
opinions, concerns, and ideas regarding downtown development ini�a�ves, while also facilita�ng 
effec�ve communica�on and engagement between the WDA and the Windsor community. 

2. Composi�on 

A. Members. The CL will consist of two members of the Windsor community, which may 
include Windsor residents, property owners or business owners.  
 

B. Appointment, Term. CL members will be appointed by the WDA Board.  Appointments will 
be for a one-year term commencing on July 1 of the year of appointment and ending on 
June 30 of the following year, or such other dates as may be established by the WDA Board. 
CL members may serve more than one term if desired by the WDA Board.  

 
C. Removal or Resigna�on of CL Members.  The WDA Board may remove CL members at any 

�me in its discre�on.  CL members may resign at any �me.  

3. Responsibili�es and Du�es  

A. Advisory Role.  CL members will serve as advisors to the WDA Board, providing input, 
sugges�ons, and recommenda�ons related to downtown development plans, projects, 
policies, and programs. 
 

B. Community Outreach. CL members will ac�vely engage with the local community, 
encouraging open dialogue and solici�ng feedback on downtown development ini�a�ves.  

 
C. Informa�on Sharing. CL members will act as a conduit for informa�on, ensuring that relevant 

updates, plans, and decisions made by the WDA Board are effec�vely communicated to the 
community. Similarly, CL members will gather community input and concerns and relay them 
to the WDA.  

 
D. Collabora�on. CL members will collaborate with the WDA in the development of strategies, 

policies, and programs that align with the community's needs and aspira�ons.  CL members 
will also explore opportuni�es for partnerships with local organiza�ons and stakeholders to 
enhance downtown development efforts.  
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E. Repor�ng. CL members will provide regular reports to the WDA Board summarizing the CL 

members’ ac�vi�es, community feedback, and recommenda�ons. These reports should be 
provided at scheduled intervals or as required by the WDA Board. 


